NAPRA ANORP

National Association of Pharmacy Regulatory Authorities ®
Association nationale des organismes de réglementation de la pharmacie

ANNUAL REPORT
2014-2015

Suite 1800-130 Albert Street Ottawa, Ontario K1P 5G4 www.napra.ca




TABLE OF CONTENTS

INAPRA BOAIT Of DITECEOTS ..ouureeuseessseeesseeesseesssesesssesesssesesssesssssesssssesssssesssssesssssesssssesssssssssssssssesssssesssssesssssessssssssssssssssssesssesssssasesssesssssesssss 2
NAPRA Committees 2014-2015 ...oereerreeernernreeens 3
PIrESIAENT'S MESSAZE ..uvveeueemseerseesseesreesseesssessseesssessseesssesssessssessssesssessssessssesssessseeesseesssess sessssessseesssessssssssessasesssessssessssesssessssessssesssesssesssessssesas 5
EXECULIVE DITECLOTI'S REPOIT cucvvuieeieerieerssessssssesssesssssssssssssssssesssessss s sssssssssssssssssessssssssssssssssssssassssssssssssssasssssssssssssssssssssssssssssnssssssssssssaness 6
Auditor’s Report and Audited FINancial SEAtEIMENTS ......cceeereenniesneiessssssssesseesses st sssesssssssssssssssssssssssssssssssssssssssssssssassans 8
Notes to the FINancial STATEIMENTS ... seesseessessseessesssessssesssessssessssess s sssssesssessss s ssssesssesssssssssesssesssssssssesssessass 13
NAPRA Member Contact INOIMAtiON ......oeeneieesineeneesssesssessssessssssssesssessssessssesssesssssssssssssssssssssssssssesssssssssssssesssesssssssssssssassans 21

NAPRA Annual Report 2014-2015




NAPRA BOARD OF DIRECTORS

April 2015

Ottawa, Ont ari o

0OET Oi d -EO 0EI O1 GOAPEU

From left to right

&OT 1T O O x4
Michelle Wyand, Erin Clarke, Bob Nakagawa, Debbie McCulloch, Tracy Wiersema, Carole Bouchard,
Commander Sylvain Grenier, Anjli Acharya, Angela MacDougall

Back row:

Debra Willcox, Manon Lambert, Barbara Harvey, Sam Lanctin, Kyle MacNair, Marshall Moleschi, Craig Connolly,
Bob Craigue, Ronald Guse, Greg Eberhart, Margot Priddle, Isabelle Tremblay, Susan Wedlake

Absent :

Fiona Charbonneau, Linda Hensman, Ray Joubert and Samantha Van Genne
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Executive Committee
Chair: Craig Connolly

The Executive Committee supports the Board of

Directors in various capacities including decisions
regarding the drug placement on the National Drug Sched-
ules, review of financial variance reports, advise on the
preparation of operational plans and budgets, and to
review policy or other issues when required and provide
recommendations to the Board.

International Pharmacy Graduates (IPG)
Steering Committee
Chair: Debbie McCulloch

The International Pharmacy Graduates (IPG) Project Steer-
ing Committee acts as the decision-making body for major
issues, and all deliverables related to the IPG project. The
Committee provides leadership and vision to guide the
project through the development and implementation
stages.

National Committee on Regulated Pharmacy

Technicians (NCRPT)
Chair: Linda Hensman

The Committee was created to address, review and make
recommendations to NAPRA regarding issues related to
regulated pharmacy technicians.

National Drug Scheduling Advisory Committee
(NDSAC)
Chair: Dr. Carlo Marra

The Committee was established to advise the provincial/
territorial pharmacy regulatory authorities on matters
relating to the placement of drugs within a three schedule/
four category national model. NDSAC members are mandat-
ed to serve in the public interest, aiming to promote optimal
pharmacotherapy while recognizing the role and
responsibility of the patient in health care.

Audit Committee
Chair: Bob Craigue

The Committee was established to assist the Board in
fulfilling its responsibilities for financial accountability to
the Members.

NAPRA COMMITTEES 2014-2015

Council of Pharmacy Registrars of Canada (CPRC)
Chair: Susan Wedlake

The Council of Pharmacy Registrars of Canada (CPRC) has
separate defined roles within their capacity as a Board Com-
mittee and within their capacity as a group of Registrars. For
example as a Board committee CPRC provides advice to the
Board, identifies national issues, recommends policy and acts
as a liaison between PRAs and NAPRA. As a group of Regis-
trars, CPRC coordinates provincial/territorial

operational collaboration, participates in stakeholder
engagements (e.g. with government) and acts as a forum for
discussion of inter-provincial/territorial issues.

International Pharmacy Graduates (IPG) Advisory
Working Group
Chair: Anick Minville

The International Pharmacy Graduates (IPG) Project Advisory
Working Group provides advice, expert guidance and
constructive input to the Project Management team to ensure
that the registration processes, assessment tools and project
database are effective, efficient and as comprehensive as
possible.

National Drug Schedules Review Steering Committee
Chair: Tracy Wiersema

The Board created an A A EoinrAittee to steer the National
Drug Schedules Review Project.

National Advisory Committee on Pharmacy
Practice (NACPP)
Chair: Craig Connolly

The Committee was created to ensure that the National Model

Licensing program and its components aswellasthe- T AET EOQOU

relevancy as pharmacy practice evolves, and to advise NAPRA
on matters pertaining to pharmacy practice at the national
level.

Nominating Committee
Chair: Tracy Wiersema

The Committee was created to coordinate the process of the
annual election of Directors for the Board of Directors.
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http://129.128.180.43/pages/Schedules/committee_members.aspx

NAPRA COMMITTEES 2014-2015 (continued)

External Appointments

The following individuals are appointed to sit as the association’s representative on professional committees,
advisory committees, working groups or boards.

Bl ueprint for Pharmacy . pPthaemacy OQemmirtitcedop Level Dom
(Canadian Pharmaci sts Adyvecinamnmicen)Commi ttee (National
9 Carole Bouchard of Boards of Phar macy)

f Ronald Guse

Canadian Network of Agd&nmctdionafifoCoRegull atoino®rescriptio
j £ OT AOT U OEA #ATAAEAT . AOCGA & dii &n AOEU AT I Goi A§A6&itiance
i £ 2AcOi AOT 00q 1 Debbie McCulloch

1 Carole Bouchard

Canadian Patient Safetytlamdgtairtdet €o( NAPRA aits va Strlateg

Voting Member) (Canada Health I nfoway)

1 Carole Bouchard 1 Commander Sylvain Grenier
Canada Council for AccrrAed®iCt Lainandi afn Ekgpremaeynt i al Educ
Progr ams Steering Committee

{ Marshall Moleschi 1 Margot Priddle

Thank you to all committee volunteers who served in 2014-2015

Anjli Acharya - Dr. Thomas Bailey - Heather Baker - Bertrand Bolduc - Dr. Ratna Bose - Dr. Murray
Brown - Fiona Charbonneau - Heather Christ - Craig Connolly - Dale Cooney - Bob Craigue - Drena
Dunford - Greg Eberhart - Jeanne Eriksen - Moshtagh Hassan Fadaie - Commander Sylvain Grenier -
Ronald Guse - Barbara Harvey - Melanie Healey - Linda Hensman - Sandi Hutty - Susan James -
Dr. Melanie Johnson - Ray Joubert - Dr. Deborah Kelly - Manon Lambert - Sam Lanctin - Doreen Leong -
Susan Lessard-Friesen - Kyle MacNair - Dr. Carlo Marra - Debbie McCulloch - Kathy Mclnnes - Kim
MclIntosh - Judith McPhee - Gary Meek - Tim Mickleborough - Anick Minville - Marshall Moleschi - Bob
Nakagawa - Marie-Claude Poulin - Margot Priddle - Dr. John Pugsley - Anne Resnick - Joan Sayer - Sue
Sampson - Suzanne Solven - Kendra Townsend - Samantha Van Genne - Sheryl-Ann Wasson - Susan
Wedlake - Tracy Wiersema - Debra Willcox - Michelle Wyand - Bev Zwicker
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MESSAGE FROM THE PRESIDENT

O bjectively, a year is a long period time and it is not unrealistic to accomplish a
number of activities within that timeframe however big or small. However, a year in
the role of leading the National Association of Pharmacy Regulatory Authorities’ (NAPRA)
Board of Directors is in fact anything but long. My time passed so quickly and with so much
activity that I likened myself to a runner in a competition: at times I sprinted, while at
others I jogged and then at other points [ recognized that my work, and that of the Board,
should be approached like a marathon. I constantly adjusted the pace depending on the cir-
cumstances. But now, with my term completed, I crossed the metaphorical finish line and I
cannot help but feel an incredible sense of accomplishment.

[ was fortunate to participate in a wide range of meetings to interact with our colleagues in
pharmacy both within Canada and beyond. I appreciated the opportunities to meet with
other national association representatives such as from The Pharmacy Examining Board of
Canada, the Canadian Pharmacists Association, the Canadian Society of Hospital Pharmacists, and the National Associ-
ation of Boards of Pharmacy. During these meetings I presented the point of view or experience of Canada’s pharmacy
regulators. I was also provided with the chance to see NAPRA'’s role in the pharmacy profession through the eyes of
others. I valued the interactions and experience gained when [ met with other health professionals during events such
as the Canadian Patient Safety Institute’s Patient Safety Education Roundtable and the Council on Leisure,
Enforcement and Regulation conference. And I was pleased to help forge a new relationship on behalf of NAPRA with
our participation in the inaugural meeting between ourselves, the Canadian Council of Registered Nurse Regulators
and the Federation of Medical Regulatory Authorities of Canada. In the future, I believe that our respective associa-
tions can collaborate on common areas of interest and present a unified voice to our health professional colleagues
and representatives of government .

Tracy Wiersema
Photo: Miv Photography

The year was also marked by the completion or continuation of a number of important activities for the association.
NAPRA reached out to Health Canada throughout the year to express concern regarding the issue of drug safety and
quality with respect to drug recalls and ongoing national drug shortages. In addition, NAPRA communicated with and
offered its expertise to the federal department of health with its review ofthe# T T OOT 1 1 AA $00CO AT A 3«
The Board continued to monitor the progress of our newest programs: the National Pharmacy Technician Bridging
Education Program™and the Pharmacists Gateway Canada for international pharmacists program, the latter of which
was officially launched in November 2014. The Board also supported an extensive undertaking to develop new model
standards for pharmacy compounding for non-hazardous and hazardous sterile preparations. Although this process
was longer than anticipated, I believe that the end result will reflect the hard work of the committee, the subject
matter experts and the contributions of stakeholders. Administratively, the Board completed a successful revision to
the model for membership fees. In my opinion, this demonstrated a maturity on the part of the organization where all
Members worked together in a respectful and progressive manner to focus on the long-term financial health of the
organization. In addition, the Board completed a mini strategic planning exercise to set priorities for 2016-2017. By
way of this exercise, the next President and their successor will have clearly defined goals and direction for the
Board’s activities during this time period.

Chairing the meetings of such a passionate and knowledgeable group was, at times, intimidating. But at no point did I
feel like I was left to fulfill my duties as President entirely on my own. I want to thank Carole Bouchard, her staff at the
NAPRA office, the Executive Committee members and the entire Board of Directors for the support I received during
my term. As NAPRA celebrates its 20t anniversary in 2015, [ am pleased to have played my part in its history and I
have every confidence that NAPRA will continue its vital role in pharmacy regulation

in Canada for another 20 years, and beyond. /_/

President
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MESSAGE FROM THE EXECUTIVE DIRECTOR

T he preparation of this message increases in difficulty with each passing year. It is not
for lack of items to include, more to the point there is an abundance of activities to
present in the annual report. That said, when I look back on our list of accomplishments
for the past year, I am reminded of how much we continue to undertake for our members.
It is only with patience and thoughtful actions that we succeeded and ultimately the
outcomes are the rewards all members share. To that end, there were two main activities
that required a significant amount of our resources to successfully move through all the
necessary steps toward completion this year: the launch of the Pharmacists Gateway
Canada and the development of the model standards for pharmacy compounding of non-
hazardous and hazardous sterile preparations.

Carole Bouchard

After nearly four years of development, the Pharmacists Gateway Canada for international Photo: Miv Photography
pharmacists (“the Gateway”) moved into a critical phase requiring numerous small and

large details to be finalized prior to its official launch. This included a project pilot phase involving both potential
international pharmacy graduate (IPG) candidates and our partners. The official launch at the NAPRA Board of
Directors meeting occurred on November 9, 2014 and the Gateway became a (new) NAPRA core program. In general,
the complex and challenging journey proved worthwhile in the end. As an organization, we continue to learn from our
day-to-day experiences and constantly strive to make the program stronger for all involved. I am very pleased with
the success of the program to date. I believe that the foundation for continued success was laid when we made deci-
sions to ensure that “quality” remained paramount even when the decisions taken meant a slight prolongation of the

project timeline.

At the same time as the Gateway was nearing completion, NAPRA embarked on the development of the model
standards for pharmacy compounding of non-hazardous and hazardous sterile preparations. The effort to prepare the
two documents was a much larger task than expected for the ad hoc committee and the national office staff when the
project began. The compounding documents present a level of detail that introduces a significant divergence from our
previous publication’ OEAAT ET AO O1 0 E A0l iA hdHevéldpihedtipodesd, E Wa§acknowledged
that in order to produce documents of significant value for provincial/territorial regulators and their registrants, it
was necessary to adjust the timeline to incorporate additional checks and balances needed to ensure effective and
realistic standards documents. To that end, we thank all the contributors from across Canada and from many different
areas of health care for their contributions to the preparation of the materials. I am confident that the standards
documents, approved by the Board and to be published later in the year, will provide a good basis for pharmacy
compounding activities.

NAPRA continued to move forward in a number of other areas including its outreach to the federal government and

other national pharmacy associations. Guided by the Board, NAPRA prepared and delivered comments to Health

Canada on a number of pharmacy-related topics such as the review ofthe# T T OOT 1 1 AA $00CGndAT A 30AO0
drug shortages reporting. While maintaining communication with other national pharmacy associations on various

matters, our interactions with a few organizations stand out: NAPRA was involved with the National Advisory Council

on Prescription Drug Misuse, the Association of Faculties of Pharmacy of Canada (AFPC) Canadian Experiential Educa-

tion Project and the National Association of Boards of Pharmacy (NABP) .pharmacy domain initiative. Furthermore,

NAPRA embarked on a new relationship with the physician and nurse regulator national associations. It is hoped that

together, the three regulatory bodies will be able to exchange valuable information and determine areas for collabora-

tion on mutual issues of interest.
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MESSAGE FROM THE EXECUTIVE DIRECTOR (cont.)

NAPRA'’s National Advisory Committee on Pharmacy Practice discussed the extensive list of NAPRA’s foundation doc-
uments and formulated recommendations for consideration by the Board for future activities. This is a difficult task
when faced the full suite of foundation documents that are all deemed important and necessary to update but cannot
be revised at the same time. NAPRA’s additional core programs - the National Drug Schedules and the National Phar-
macy Technician Bridging Program™ - continued operations with updates and modifications when necessary.

Internally, NAPRA underwent a few changes to its staff complement. [ would like to thank Mr. Lance Miller, Ms. Jeanne
Franche, Ms. Louise Travill and Ms. Lynn Rush for all their contributions to NAPRA and wish them every success for
future endeavours both professionally and personally. I would also like to extend my thanks to President Tracy
Wiersema, members of the Executive Committee, all Board members and the staff at the NAPRA office. | appreciate
and value the expertise each person brings, individually and collectively, to better our organization.

2015 marks the 20t anniversary of the association. NAPRA is an organization with a brief but important history.
There are a number of significant accomplishments to celebrate that the organization’s members - past and present -
can be immensely proud of. It is also fitting then that during this milestone anniversary year, the Board of Directors
will be asked to reflect and envision the road ahead for the organization. In recognition of the large projects that are
still on the table for the national office staff to complete, the Board will set its strategic goals for a shorter timeframe:
two years (2016-2017). This compressed timeline will prompt the Board to concentrate their thoughts on focused,
achievable goals. It is no easy task, but I am certain that the revised strategic plan will position NAPRA to continue its
leadership role in the regulation of pharmacy practice in Canada.

é*‘( /ﬂ-a-“-(

Carole Bouchard
Executive Director
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AUDITOR’S REPORT AND AUDITED FINANCIAL STATEMENTS

l ndependent Auditor’s Report

To: The Members of the
Nati onal Association of Pharmacy Regul atory Authoriti.i

We have audited the accompanying financial statements of the National Association of Pharmacy Regulatory
Authorities, which comprise of the financial position as at December 31, 2014 and statements of operations, changes
in net assets and cash flows for the year then ended, and a summary of significant accounting policies and other
explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of the financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’'s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with Canadian generally accepted auditing standards. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
Opi ni on

In our opinion, the financial statements present fairly, in all material respects, the financial position of the National
Association of Pharmacy Regulatory Authorities as at December 31, 2014 and its financial performance and its cash
flows for the year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Bods wrd Leha LiF

CHARTERED ACCOUNTANTS OT T A Whntario
LI CENSED PUBLI C ACCOUNTANTS April 13,2015
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STATEMENT OF FINANCIAL POSITION

16 A0 sAAAI AAO

X U
i 3AA I AAT T PATUEI ¢ .1 OAO O OE
2014 2013
ASSETS $ $
CURRENT ASSETS
Cash
General 183,823 254,913
ESDC/HRSDC Project - IPG - 139,216
ESDC/HRSDC Project - Bridging - 2,994
Short-term investments (Note 4) 1,016,389 696,585
Accounts receivable 3,363 40,007
Accrued interest receivable 7,795 6,429
Prepaid expenses 9,372 2,985
1,220,742 1,143,129
CAPI TAL ASSETS 5,195 4,992
1,225,937 1,148,121
LI ABI' LI TIES AND NET ASSETS
CURRENT LI ABILITIES
Accounts payable and accrued liabilities 20,789 36,719
Deferred contribution (Note 5) - 198,805
20,789 235,524
COMMI T MHENbie 9)
CONT | N G@b€19)
NET ASSETS
Invested in capital assets 5,195 4,992
Internally restricted operating reserve 600,000 550,000
Internally restricted special project reserve 69,973 69,973
Unrestricted assets 529,980 287,632
1,205,148 912,597
1,225,937 1,148,121
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STATEMENT OF OPERATIONS

&1 0 OEA UAAO AT ARA s$AAAT AAO xuh ogtuy
T AT

i 3AA I AAT T PATUETC .1 O0AO OF OEA &ET AT AEAT 30AO0AI AT 60Qq
2014 2013
Actual Budget Actual
$ $
(Note 8)
Unaudi ted

REVENUE
IPG Self assessment tools 1,575 65,981 -
IPG Gateway application 221,585 340,313 -
ESDC/HRSDC Project - IPG (Schedule 1) 653,335 - 1,028,692
ESDC/HRSDC Project - Bridging Program - - 289,490
Membership fees 660,372 660,371 644,266
NDSAC Review fees (Schedule 2) 157,045 91,535 88,850
Licensing fees - Bridging Program 131,848 144,000 28,432
Interest income 13,241 5,500 11,826
Miscellaneous 741 - -

1,839,715 1,307,700 2,091,556

EXPENSE
NDSAC Licensing Program (Schedule 2) 75,324 69,811 -
IPG Self assessment tools - 28,396 -
IPG Gateway 21,656 67,134 -
Information Technology Services 33,990 74,700 -
ESDC/HRSDC Project - IPG (Schedule 1) 653,332 - 1,028,692
ESDC/HRSDC Project - Bridging Program - - 289,490
Bridging Program 80,683 117,139 -
Amortization 2,330 3,696 19,752
Compensation and benefits 480,656 588,178 362,626
Meetings 37,797 58,446 60,424
Professional fees 66,501 126,636 151,539
Rent and equipment maintenance (Note 7) 50,966 98,812 55,887
Office and administration (Note 7) 22,943 34,584 24,567
Travel 20,983 34,680 26,592

1,547,164 1,302,212 2,019,569

EXCESS OF REVENUE OVER EXPENSE

FOR THE YEAR 292,551 5,488 71,987

NET A S-Bégifintng of year 912,597 840,610

NET A S-®ikd of$ear 1,205,148 912,597
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STATEMENT OF CHANGES IN NET ASSETS

&1 0 OEA UAAO AT AAA sAA,
i DA

i 3AA 1 AAT I PATUET ¢ .1 0AO0 O1 OE
Internally Restricted
Speci al I nvested in
ProjectOperating Capital Total
Reserve ReservénrestricAssdets 2014 2013
$ $ $ $ $ $
B AL A N GBdginning of year 69,973 550,000 287,632 4,992 912,597 840,610
Transfer (see Note below) - 50,000 (52,533) 2,533 -
Excess of revenue over expense
(expense over revenue) - - 294,881 (2,330) 292,551 71,987
B AL A N €nfd of year 69,973 600,000 529,980 5,195 1,205,148 912,597

N O T Buring the year $50,000 was transferred to the Operating Reserve from Unrestricted Assets as directed by the Board of Directors.
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STATEMENT OF CASH FLOWS

&1 0 OEA UAAO AT ARAA s$AAAI AAO xuh ot

v Y
i 3AA 1 AAT i DATUET C .1 0AO Oi OEA &EI Al

AEA1 30A0AT AT O606q

2014 2013
$ $

CASH FLOWS FROM (USED I N) OPERATING ACTIVITIES

Excess of revenue over expense for the year 292,551 71,987
Il'tem not af fAmoctizationg cash: 2,330 25,114
294,881 97,101

Net change in operating items:
Accounts receivable 36,644 3,113
Accrued interest receivable (1,366) 521
Prepaid expenses (6,387) 1,318
Accounts payable and accrued liabilities (15,930) (27,496)
Deferred contributions (198,805) (71,235)
109,037 3,322

CASH FLOWS FROM (USED I N) I NVESTI NG ACTIVITIES

Purchase of capital assets (2,533) (4,306)
Decrease (increase) in short-term investments (319,804) 8,415
(322,337) 4,109
(DECREASE) | NCREASE I N CASH FOR THE (2EA0R 7,431
C A S-Heginning of year 397,123 389,692
C A S-Hnd of year 183,823 397,123
Cash is comprised of:
Petty cash 200 200
General bank accounts 183,623 254,713
IPG Project bank account - 139,216
Bridging bank account - 2,994
183,823 397,123
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NOTES TO THE FINANCIAL STATEMENTS

&1 0 OEA UAAO AT AAA sAA,

1. PURPOSE OF THE ORGANI ZATI ON
The National Association of Pharmacy Regulatory Authorities (the “Association”) was incorporated January 12,
1996 and is regulated under the . 1-&1-@00T YE O # 1 O Bsla @ok-OrEplofit drganizatfo® The Association
represents pharmacy provincial and territorial regulatory bodies as well as the Canadian Forces Pharmacy
Services, whose mandates are the protection of the public. Its members regulate the practice of pharmacy and

operation of pharmacies in their respective jurisdictions in Canada. The Association is exempt from income tax in
Canada as a not-for-profit entity under Section 149(1)(L) ofthe) T AT I A 4A@ .1 AO j #A1T AAAQ

2. ACCOUNTI NG POLI CI ES

Basis for Accounting
The Association’s statements are prepared in accordance with Canadian accounting standards for not-for-profit
organizations, using the accrual method of accounting.

Revenue Recognition
Contributions

The Association follows the deferral method of accounting for contributions. Restricted contributions are
recognized as revenue in the year in which the related expenses are incurred. Unrestricted contributions are
recognized as revenue when received or receivable if the amount to be received can be reasonably estimated and
collection is reasonably assured. Restricted contributions related to the purchase of project capital assets are
initially deferred and recognized as revenue on the same basis as the amortization expense related to the
acquired capital assets.

The Association has five continuing significant revenue streams:
Review fees are recognized as revenue in the period in which payment is received.

Interest and investment income is included as earned under the accrual method.

Membership fees are recognized as revenue in the year to which they relate. Amounts received in advance
are restricted as deferred contributions.

Project grants and contributions are recognized as revenue when the monies are received by the Association

and all of the associated expenses have been incurred.

Licensing fees, enrollment fees and tools usage are recognized as revenue when received under various terms
of agreement.

Internally Restricted Reserves

Operating Reserve
The operating reserve was established under a Board Executive Expectations Policy/Finance Planning to
maintain operating reserves for annual budgeted operating expenses.
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NOTES TO THE FINANCIAL STATEMENTS

&1 0 OEA UAAO AT ARAA s$AAAT AAO xuh

2. ACCOUNTI NG fCAMNTCIDE S
Special Project Reserve

T U Y

The special project reserve was established under a Board Executive Expectations Policy/Finance Planning to
maintain special project and other special purpose reserves.

Shotrérm I nvest ment s

Short-term investments are recorded at fair value based on broker stated values. For investments without stated
trading values amounts are valued at original cost.

Capital Assets

Capital assets are recorded at cost and are being amortized over their estimated useful lives as follows:

Furniture and equipment

Computer equipment and software

Use of Esti mat es

20%
50%

Declining balance

Declining balance

The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit or-
ganizations requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenue and expenditures during the year. Significant areas where estimates are used in-
clude accrued liabilities, estimated useful life of capital assets, deferred contributions and contingent liabilities.
Actual results could differ from those estimates.

3.CAPI TAL ASSETS

Furniture and equipment

Computer equipment and software

Accumul at edNet Book Val
Cost Amorti zat i200nl 4 2013
$ $ $ $
11,441 7,621 3,820 4,416
111,416 110,041 1,375 576
122,857 117,662 5,195 4,992
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NOTES TO THE FINANCIAL STATEMENTS

&1 0 OEA UAAO AT AAA sAA,

4. SHORITERM | NVESTMENTS

Short-term investments are comprised of a high interest savings account and guaranteed investment certificates,
interest payable annually, at annual interest rates ranging from 1.15% to 1.85% as follows:

$
High interest savings account - 1.25% 281,389
30-day cashable, 1.15% matures January 26, 2015 50,000
One year, 1.65%, matures January 26, 2015 75,000
One year, 1.41%, matures March 10, 2015 50,000
One year, 1.41%, matures March 10, 2015 100,000
30-day cashable, 1.15%, matures March 12,2015 50,000
One year, 1.55%, matures March 20, 2015 50,000
30-day cashable, 1.15%, matures March 23,2015 50,000
30-day cashable, 1.15%, matures March 31, 2015 50,000
One year, 1.46%, matures April 23, 2015 50,000
One year, 1.40%, matures April 23, 2015 60,000
One year, 1.85%, matures May 19, 2015 50,000
30-day cashable, 1.15%, matures July 30, 2015 50,000
30-day cashable, 1.15%, matures July 30, 2015 50,000
1,016,389
5.DEFERRED CONTRI BUTI ONS
Opening Ending Bal ance
Bal ance Decreaselncrease20114 2013
$ $ $ $ $
NDSAC Fees 44,870 (44,870) - - 44,870
Membership Fees 1,142 (1,142) - - 1,142
ESDC/HRSDC - IPG 152,793 (152,793) - - 152,793
198,805 (198,805) - - 198,805
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NOTES TO THE FINANCIAL STATEMENTS

&1 0 OEA UAAO AT ARA s$AAAT AAO xuh ogtuy

6. FI NANCI AL I NSTRUMENTS

The financial instruments consist of cash, short-term investments, accounts receivable and accounts payable,
accrued interest receivable and accrued liabilities, all which are carried at amortized cost.

The Association’s financial instruments consist of cash, accounts receivable, short-term investments, accounts
payable and accrued liabilities.

The Association initially measures its financial assets and financial liabilities at fair value adjusted by, in the case
of a financial instrument that will not be measured subsequently at fair value, the amount of transaction costs
directly attributable to the instrument.

The Association subsequently measures all its financial assets and financial liabilities at amortized cost, except for
investments in equity instruments and fixed income that are quoted in an active market, which are measured at
fair value. Changes in fair value are recognized in the statement of operations in the period incurred.

Financial assets measured at amortized cost include cash and accounts receivable.
Financial liabilities measured at amortized cost include accounts payable and accrued liabilities.

| mpairment

At the end of each reporting period, the Association assesses whether there are any indications that a financial
asset measured at amortized cost may be impaired. Objective evidence of impairment includes observable data
that comes to the attention of the Association, including but not limited to the following events:

significant financial difficulty of the issuer; a breach of contract, such as a default or delinquency in interest or
principal payments; or bankruptcy or other financial re-organization proceedings.

When there is an indication of impairment, the Association determines whether a significant adverse change has
occurred during the period in the expected timing or amount of future cash flows from the financial asset.

When the Association identifies a significant adverse change in the expected timing or amount of future cash
flows from a financial asset, it reduces the carrying amount of the asset to the highest of the following:

a) the present value of the cash flows expected to be generated by holding the asset discounted using a current
market rate of interest appropriate to the asset;

b) the amount that could be realized by selling the asset at the statement of financial position date; and

c) the amount the Association expects to realize by exercising its rights to any collateral held to secure
repayment of the asset net of all costs necessary to exercise those rights.

The carrying amount of the asset is reduced directly or through the use of an allowance account. The amount of
the reduction is recognized as an impairment loss in the statement of operations.
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6. FI NANCI AL | NSCBGBNMENT S

When the extent of impairment of a previously written-down asset decreases and the decrease can be related to
an event occurring after the impairment was recognized, the previously recognized impairment loss is reversed
to the extent of the improvement, directly or by adjusting the allowance account. The amount of the reversal is
recognized in the statement of operations in the period the reversal occurs.

Transaction Costs

Transaction costs are recognized in the statement of operations in the period incurred, except for financial
instruments that will be subsequently measured at amortized cost. Transaction costs associated with the
acquisition and disposal of fixed income investments are capitalized and are included in the acquisition costs or
reduce proceeds on disposal. Investment management fees are expensed as incurred.

I nterest Rat e Ri sk

The Association is exposed to interest rate risk on investments in fixed income instruments. This exposure may
have an effect on earnings in future periods as marketplace rates may be different than current rates. This risk is
reduced due to maturities on fixed income investments being one year or less or cashable after a 30-day period.
In the opinion of management the interest rate risk exposure to the Association is low and is not material.

Liquidity Risk

Liquidity risk is the risk that the Association cannot repay its obligations when they become due to its creditors
or will encounter difficulty in raising funds to meet commitments associated with its financial instruments. The
Association reduces its exposure to liquidity risk by ensuring that it documents when authorized payments
become due. In the opinion of management the liquidity risk exposure to the Association is low and is not
material.

7. ALLOCATED EXPENSES

Expenses allocated to the ESDC/HRSDC Project - IPG on a pro-rata basis are insurance, rent and telephone
totaling $11,876 for the year (2013 - $47,657).

8. BUDGET FI GURES

The budget figures are unaudited and are as provided by the Association’s management as approved in
November, 2013.

9.LEASE COMMI TMENTS

The Association has entered into an operating lease for office space which expires in September, 2015. Approxi-
mate future minimum lease payments for the next year is as follows:

$
2015 22,302

The Association pays, as additional payments, its share of realty taxes and operating costs.
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10CONTI NGENT LI ABILI TI ES

In previous years audit reports, our note referred to claims made against a number of defendants including the
Association and others for damages. One of the claims has been successfully resolved with a final release from the
plaintiff. The Association’s view, which is supported by legal counsel, is that the remaining claim will likely not be
successful because ofthe, EI EOAOET 1 O | AOS8

11PRI OR YEARS' COMPARATI VE FI GURES

Certain of the prior years’ actual amounts have been reclassified to conform to this years’ presentation.

12STATEMENT OF OPERATI ONS

Certain expenses for the NDSAC Licensing Program are included in expense categories in the Statement of Opera-
tions. These expenses are Compensation and Benefits, Office and Administration and Travel.

NAPRA Annual Report 2014-2015




SCHEDULE 1
ESDC/HRSDC PROJECT - IPG
REVENUE AND EXPENSE
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2014 2013
$ $

REVENUE
Project revenue 653,335 1,028,692

EXPENSE
Amortization - project capital assets - 5,362
Compensation and benefits 267,899 216,396
Insurance 797 2,127
Equipment maintenance 37,639 58,074
Meetings - 3,368
Other 205 141
Professional fees 310,594 677,070
Rent 23,437 35,364
Sundry 5,863 6,576
Supplies 5,608 3,769
Travel 1,293 20,445
653,335 1,028,692

EXCESS OF REVENUE OVER EXPENSE
FOR THE YEAR
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SCHEDULE 2
NDSAC
REVENUE OVER EXPENSE
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2014 2013
$ $
REVENUE
Review fees 157,045 88,850
EXPENSE
Compensation and benefits 21,414 18,135
Meetings 8,105 3,841
Professional fees 42,350 16,640
Sundry 234 151
Travel 24,788 15,384
96,891 54,151
EXCESS OF REVENUE OVER EXPENSE
FOR THE YEAR 60,154 34,699
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